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CO-OPERATIVE MARKETING OF 
EGGS IN ONTARIO COUNTY. 
The marketing of eggs in such a manner 
that they may reach the consumer in an 
absolutely fresh condition is 'a problem 
which has presented many and very pecu-
liar difficulties to those who have attempted 
to solve it almost the world over. Careful 
study and thorough investigation of the 
subject have shown, that in Canada as a 
result of the present generally recognized 
systems of marketing there is a loss,, or 
rather a depreciation, in the quality of eggs, 
amounting to from fifteen to twenty per 
cent. 
The object of this pager is to present its 
causes and what are humbly submitted as 
remedial measures in dealing with the ex-
isting evil conditions. 
For more than a year the writer has been 
associated with Mr. J. H. Hare, the Dis-
trict Representative of the Ontario Depart-
ment of Agriculture, stationed at Whitby, 
under whose direction a careful and thor-
ough investigation of the conditions sur-
rounding the egg industry from producer 
to consumer has been made in a portion of 
the Province of Ontario. This investiga-
tion has been carried out by us jointly and 
individually, and the conclusions and sug-
gestions set forth in this paper are the re-
sults of this investigation. The farmer is 
often held to be solely responsible for the 
evil conditions prevailing, but this is by no 
means correct, although he is far from 
being without reproach; chief among his 
sins being the fact that he is slow to meet 
half-way those who desire to help him bet-
ter his own and the consumer's position. 
The "Case Count" and "Flat Rate" sys-
tems of marketing are almost entirely re-
sponsible for the unsatisfactory condition 
of the egg industry, and it is undoubtedly 
from the market standpoint primarily, that 
these conditions should be attacked. We 
might continue to preach improved methods 
in poultry management and egg production 
and accomplish nothing so long as the pres-
ent systems of marketing, which allows of 
no discrimination as to quality, exist, the 
injustice of which is manifest. 
Denmark is held up as an example of al-
most perfect marketing conditions. Is it 
because Denmark possesses natural advant-
ages superior to ours? Or that the Danes 
are naturally superior to the people of this 
continent? No. The present satisfactory 
marketing conditions in Denmark are due 
directly to well organized education intro-
duced into her schools more than fifty years 
ago. In Canada, as in the United States, 
we are possessed of far greater natural ad-
vantages than Denmark. What is needed 
is thoroughly organized education along 
Co-operative Marketing lines. Being con-
vinced of this, we have adopted and are 
working on the perfection of a co-operative 
system of marketing our eggs in Ontario 
County, known as the "Egg Circle Move-
ment." I shall endeavor briefly to outline 
the system in this paper. 
On first attempting to introduce the Co-
operative Egg Circle into our county many 
difficulties were met with, and it may safely 
be said that eighty per cent, of the farmers 
approached would endeavor to find some 
plausible excuse for remaining in the old 
rut, either refusing to support the move-
ment, or reserving their support. The work 
therefore had to be started with a few 
members and time taken to teach the com-
munities selected that the suspicions enter-
tained and many objections raised were not 
well founded, and to prove by demonstra-
tion that the eggs marketed according to 
the methods of the Egg Circle realized 
higher prices. In organizing an Egg Circle 
in a district where the movement is entirely 
new many difficulties will be met with, but 
may be overcome by persistent and well or-
ganized efforts. The Circle will be re-
garded with suspicion; some will want to 
see it through the experimental stages be-
fore supporting it; others will object on 
the ground that the present system of trade 
will be disorganized and the community un-
favorably affected. Others again consider 
it too much trouble to take the precautions 
necessary to produce the first class article, 
arguing that they always obtain as good a 
price as those who "fuss" so much, losing 
sight of the fact that the inferior egg drags 
down the good egg to its own level with the 
"Flat Rate" system. Among other difficul-
ties which militate against the success of 
the movement is the bitter opposition of 
the hucksters and local store-keepers. 
To organize an Egg Circle, particularly 
in a district where the Circles are a new 
thing, it is wise to select a section where 
there will be the least number of difficul-
ties, and the least resistance. More difficult 
sections will be more easily organized later 
on, as a knowledge of the methods adopted 
spreads. The following course of proced-
ure was adopted in this county, where six 
Circles having a total membership of about 
four hundred farmers are organized and in 
active operation. First, endeavor to dis-
cover one or two of the leading and most 
progressive farmers in that vicinity. So-
licit their co-operation in arranging a pub-
lic meeting; at this meeting, after strongly 
denouncing the present antiquated methods 
of marketing, and with equal emphasis sup-
porting the merits of co-operation, a vote 
should be taken; and in the enthusiasm of 
the hour it is generally not difficult to ob-
tain a decision favoring the formation of a 
Co-operative Association. Several direct-
ors should be at once appointed; the organ-
izer should then arrange to meet with these 
directors at an early date; have them ap-
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point a chairman and secretary; arrange 
for a manager and collector who is to 
work on a commission basis; and to make 
plans at once to canvass the neighborhood, 
by dividing the terr i tory; and make each 
director, or pair of directors, responsible 
for an allotted district. The organizer 
should accompany the directors in this work 
of canvassing the neighborhood, for he will 
find it necessary to argue still further to 
induce most farmers to lend their support. 
The secretary should arrange for the dis-
tribution of stamps and instruction sheets, 
and crates are supplied by the firm with 
which the Circle decides to deal. 
Before a farmer is admitted to the Circle 
he must agree to market the produce of 
his own flock only, to market all the eggs 
of his flock excepting those used in his own 
household, and those used for breeding 
purposes, to refrain from marketing eggs 
that are more than seven days old, eggs 
from found nests, very small or dirty eggs, 
or any others of questionable quality, and 
to neatly mark each egg with the stamp 
supplied by the Association. 
It is the experience of the writer that if 
those in charge of a Circle formulate a very 
arbitrary set of rules, and stipulate that a 
violation of the said rules will result in im-
mediate expulsion, the outcome will be dis-
astrous. Some theoretical co-operators may 
object to this, but I question if any_ other 
policy will work out in practice. Strict ob-
servance of the rules should, of course, be 
kept continually before the farmer, as being 
the secret of success, but it must be kept in 
mind that the average farm flock does not 
as yet demand much interest from the far-
mer, and it is not, as a rule, looked upon as 
a business proposition. It is important, 
therefore, to first arouse the farmer's inter-
est in his poultry, and to enlarge his view 
of the enterprise. It will enable him to see 
the advantage of the better methods which 
the Circle members have decided to adopt. 
and, by means of this experience, he will 
soon develop into a desirable member. 
The egg gatherer is usually the manager 
of the Circle. H e collects the eggs on a 
certain day each week, prepares the same 
for shipment, and delivers them to the ship-
ping station. H e also receives the returns 
for the shipment, reserves his commission 
C which is from one cent to two cents per 
dozen according to the season of year ) , 
pays the freight or express charges, places 
to the credit of the Circle Bank Account 
any fraction of a cent which would make 
payment to the farmers difficult, and with 
the balance he returns to the farmers as 
high a price as possible. Bad eggs, how-
ever, are not paid for. The commission 
merchant who receives the eggs instructs 
the candler to carefully report the stamp 
number on all bad eggs, thus enabling the 
manager to make the deductions in the ac-
counts, to correspond with these numbers. 
Stale eggs are paid for at reduced rates, 
but farmers are requested not to repeat the 
offense of sending in such eggs. As each 
Circle becomes firmly established this will 
be considered an offense. 
The size of the afore-mentioned Circles 
ranges from fifty-two to two hundred and 
four members, the largest Circle sending in 
at this time about 1,500 dozens of eggs 
weekly, and the other Circles sending in 
proportion to their size. 
Results from an educational standpoint 
have been decidedly satisfactory. Greater 
interest in poultry culture is very evident. 
Attendance at poultry meetings is now the 
rule, enquiries for information regarding 
methods of management, feeding, housing, 
etc., are increasing in number, and plans in 
many instances are being made to increase 
the size of the flock and give the industry 
the attention it so well deserves. 
A demonstration house was designed and 
built early in the work and loaned to one 
of the most active members of the Egg Cir-
cles. A number of Barred Plymouth Rock 
pullets were selected, for which the mem-
ber paid; the birds were managed and fed 
exactly according to instructions given, 
with excellent results both as regards win-
ter egg production and spring hatching. 
Great interest was aroused all through the 
winter season and demands for hatching 
eggs could not be satisfied by even half the 
amount ordered, notwithstanding that the 
birds were doing exceedingly well. 
It is the intention to extend the move-
ment and perfect the organization of the 
Circles already organized by having them 
adopt a constitution and by-laws and con-
duct their affairs on sound business prin-
ciples. 
Nothing more is claimed for the work 
done so_ far than that it is a step in the 
right direction, leading, it is hoped, to 
greater things in the future. There appears 
to be ground for this hope in the fact that 
the movement is undoubtedly becoming 
gradually popular with our farmers. 
T. A. BENSON. 
DIGESTION EXPERIMENTS WITH 
POULTRY. 
W e have conducted a good many diges-
tion experiments at the Maine Station with 
sheep and steers, but those published in 
Bulletin 184 are the first which have been 
undertaken with poultry. A digestion ex-
periment conducted with a sheep or a steer 
is simple as compared to one made with 
birds. Birds are not so well adapted by 
nature to stand the confinement and gen-
eral conditions of a digestion experiment. 
They are nervous, irritable, and very likely 
to get out of condition. Many experiments 
were undertaken that could not be carried 
through successfully. Aside from the con-
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